Projects:

Research education resources that could work well with this system and list them with the proposal.

Research similar successful education philosophies and describe them briefly with the proposal.

Research and develop examples of games that children can play for the Playing subsection.

Research various education systems and environments to help validate or correct the described number of students per House.

Develop short vignettes of sample interactions between teachers and students; these may eventually be collected into one cohesive story about a group of children who pass through this education system.

· Assistant disagreeing with the teacher and being right

· Assistant disagreeing with the teacher and being wrong

· Examples of Discipline and Rehabilitation

Determine the summary content of the primary graduation examinations, then work towards more specific content.

Develop diagrams showing possible layouts of schools.  Some should be before-and-after diagrams of modern schools converted to this new system.  Some should be ideal diagrams of what a school should look like given plenty of money.  Some should be low budget examples of new schools constructed for use by this system.

NOTES:

“They don't leave anything about teaching to chance. They give teachers a very clear sense of what should be taught, what kind of work students should be given and what constitutes "good enough." This keeps teachers from lowering expectations simply because students are behind.”

But note that standards can also encourage treating students like objects instead of humans.  It can encourage trying to force their head full of knowledge rather than cultivate their wisdom, creativity, and will to learn.

Teacher’s handbook:

· Inter-Reliance: Will students who like to teach other students accomplish less of their own work to a point where it becomes a problem?

· Teacher self-improvement in free time as part of procedures and organization… “a day in the life”

· conflict resolution skills

· How will “watching” be taught? (as opposed to passiveness or boredom or the like)

· forcing creativity?

· Explain role of older children as “good examples”.  Should they always be?

· Importance of specialist role... even if you do not feel that you are qualified yet, being titled a specialist in a given field is a mandate to pursue resources in that field so that you can at least direct the children’s attention to where the answers can be found even if you cannot answer them yourself immediately.  In fact directly answering question is generally not preferred.  

· How do children advance between phases of development and what does that imply about how teachers interact with them?
· “Why?” game

· procedures section seems to contain teaching advice...

· citing sources?  expertise vs origionality...

· play vs entertainment

· engage in an activity until it is no longer a challenge

· Teaching courage?

Goals:

· Most important thing is to be open-minded.  This is not the last and best education system design that will ever be produced.  I only intend it to be a gateway to a better world.  As society and technology change new needs will arise.  As theorists develop new ideas the ones presented herein may become obsolete.  

· Finish rationale
Other:

· Montessori schools are an alternative education model known for effective education techniques in an organized yet free environment.  It may be worthwhile for teachers to study Montessori schools and apply those principles to the quiet play and study spaces.

· KIPP, “slant”: children should sit up, listen, ask questions, nod, and track the speaker with their eyes. Good in moderation... how to incorporate?
· Overcoming oppression? Hazing?
· Cultural conventions of family structure and how it affects the nature of the institution and how the institution should be managed so as to work well in environments with different attitudes toward childhood and family.

